Minutes from Friends of Kings Park Committee Meeting, 11/8/2025
	1. Welcome and Apologies

Present: David Leslie (DL), Dora Kiraly (DK), Hector Currie (HC), Gordon Campbell (GC), Neil Ross (NR), Wendy Garcia (WG)

Apologies: Neil Fairweather (NF), Marguerite Nugent (MN)
 

	2. Minutes from 26th May Meeting 

Minutes were approved. 


	3. Matters Arising

At the archaeology walk in June, DL spoke to Go Forth Stirling and Stirling District Tourism about potential future partnerships. DL emailed these organisations to follow up, and he is wating for replies.

The summer newsletter has been sent out to FKP members and key partners. The next edition will be issued in late September, and it will include more information about the play area and the apple orchard. 

HC has done research on what would be the cost and process of installing a defibrillator in Kings Park. Stirling Council has been contacted about how whether they could contribute to the capital cost and the ongoing maintenance. The Council is yet to confirm these details. Based on the support the Council will provide, FKP might have to consider additional funding sources or grants. 

Regarding the promotion of wellbeing benefits of the Peace of Mind Garden, the committee discussed the role volunteers might play in this. Although it is important to have both volunteers and committee members involved in the promotion of the garden, the committee decided to go ahead with the project and send emails to relevant local organisations about the benefits of the garden. 

ACT: HC to write a draft email for the organisations about the wellbeing benefits of the garden and share it with DL. Once reviewed, DK will distribute the email.


	4. Tom Wilson

FKP has noted the passing of Tom Wilson. Representatives from the committee attended the funeral and Lidia Becci spoke at the service about Tom and his contribution to Kings Park. A wreath was sent on behalf of the committee. 


	5. Updates on Project Priorities

DL discussed that FKP might acquire small hedge plants from a local resident. Volunteers and committee members are considering the best location for these plants. Based on the size and number of the plants, they might be placed around the Rotary garden or the parterres.  

DL confirmed that FKP got permission from to spend the rest of the Community Grant (£50) on the parterre signs. 

The idea of a summer event was shared with the volunteers, but they showed low interest. Hence, it was decided to not go ahead with the event this year. The committee discussed options for next summer - considering either an event for our key partners or an organised visit with the volunteers to another park in Scotland. 

Litter picking - We could get equipment from the Rotary. We need a day for it sometime in September. David to contact Rotary. 

DK confirmed that the SharePoint site for storing documents has been set up. Some minor functionalities of the site are still to be tested. 

ACT: DK to share the SharePoint library with the committee members, along with instructions on how to access it.


	6. Finance and Donations Update

As of the 11th of August, FKP has £3683.35 on their account. 

The committee discussed the potential benefits of claiming Gift Aid on the online donations. The process for doing this is unclear, but Charity Aid Foundation (CAF), the provider of the donation platform, would be able to confirm. 

ACT: DK to share the contact details of CAF with GC, and GC to ask how the GiftAid process would work. 

GC and DK made the committee aware that all members are required to confirm their identity on Companies House by 18th November. This can be done online or via the post office. This action is not relevant for those who are stepping down after the AGM and are not directors of any other organisation. 

ACT: DK to send information to all committee members about how to do the ID check. 


	7. Community Benefit from the Playpark Tower Contract

Stirling Council has confirmed that the £500 Community Benefit Fund has been awarded to FKP. The group would like to use the fund for the fence repair, however, it’s yet to be decided who would do the work. If the cost of contractors is too high, it is worth asking James Aikman if the fence repair could be covered as part of the work they are doing around the play park. In this case, FKP would be happy to use the £500 to contribute to the cost. 

ACT: DL to liaise with James Aikman about the fence repair. 


	8. Peace of Mind Garden Well-being Promotion

The committee agrees that advertising and inviting local groups to the Peace of Mind Garden would benefit the community.

ACT: HC to draft a letter to local organisations about the benefits of the garden and how to access it. DK to send the letter out on behalf of DL. 


	9. Pedestrian Crossings on Queens Road and Victoria Road

HC shared Stirling Council’s plans for new pedestrian crossings along Queens Road and Victoria Road. Although the commitee recognises the benefits these crossings would bring, there are some concerns about their locations, effects on traffic and connection to existing pavements. 

ACT: HC to write a short note to the Council with the feedback from the commitee and share it with DL. Once reviewed, DK will forward the note to Stirling Countil on behalf of FKP.  


	10. Park Condition and Maintenance Issues 

DL and the committee expressed their appreciation for all the help FKP received from Stirling Council this year. 

HC expressed his concern about some maintenance issues in the park, and the committee discussed what would be the best way to address this. It was suggested that as part of NR’s regular park walks, maintenance problems could be recorded and reported to the council. If needed and both parties agree, a meeting might be necessary between FKP and the Council. The necessary of this will be determined on a case-by-case basis. 


	11. AGM Planning

a) Venue
The committee agreed that 8th October would be the most suitable time for the AGM. It will take place at the Smith Art Gallery between 7pm and 9pm. Venue hire is £60 per hour, and the committee agreed to pay the cost. 

The room will be available an hour before and after the event for setup and breakdown. 

ACT: DL to liaise with the Smith and confirm the booking. 

b) Speakers 
In terms of speakers, the Breahead Community Garden will be asked to do a presentation on the benefits of community gardening. 

ACT: DL to liaise with Breahead Garden about their presentation at the AGM.


c) Committee nominations 

DL, NR, HC and DK indicated that they are happy to stay on the committee. GC is happy to stay on with the caveat that 2025/26 will be his last year on the committee.

NF has indicated that he will step down at the AGM. WG is yet to confirm, but she is likely to step down due to work and personal commitments. 

With NF stepping down, FKP will need a new Vice Chair. NR and DL had conversations about NR taking on the role. 

ACT: HC to confirm with MN her intentions for staying on the committee. 

ACT: DL to ask garden volunteers if they would consider joining the committee.

ACT: DL and NR to advertise committee positions on the SVE website. 

Since further planning is needed for the AGM, the committee will meet on the 15th of September to discuss the details and any outstanding actions. 

ACT: HC to speak to Lidia Becci about buying food and other supplies for the AGM. 


	12. SVE Update

NR gave an update on the recent and upcoming SVE breakfast clubs. 

On the 26th of August, the Breakfast Club will focus on compliance, charity law and the PVG scheme. Since this is a relevant topic for FKP, DK or DL will attend. 

ACT: DK to confirm if she can attend the Breakfast Club. If not, DL to attend.  

The SVE AGM will take place on 25th September, and NR will attend.

	13. Apple Orchard Update

a) Allan’s Primary School
Since the pupils helped with the Orchard in the spring, they will be invited back in the autumn to benefit from the apple harvest. This might involve harvesting the fruit or celebrating the harvest in another way. 

ACT: WG to contact the teacher from Allan’s Primary and arrange the harvest activity for the pupils. 

b) Social Media
WG and DK discussed the maintenance of the FKP Facebook page. DK confirmed that relevant content is posted on the page as and when required. 



	14. St Modans High School Project

St Modans High School reached out to arrange activities in the park for special needs pupil. 4 boys between the ages of 12 and 18 would be involved, but it is unclear what their support needs would be and who would be responsible for providing it. 

ACT: DL to speak to the teachers and confirm the pupils’ support needs and what they want to get out of the project.

	15. AOB

The committee has decided that the next meeting will be on Monday, 15th September, and the focus will be on AGM planning. 



