
 

FKP Project List 2026  

Updated at 26-1-2026 committee meeting 

Projects for 2026 
 

lead progress 

Gardening projects   

Peace of Mind Garden  Andrew+ 
Carol 

Agree to allocate £200 fund for 
additional planting work 

Butterfly border Maggie+ 
Andrew 

Agree to potential relocation of plants 
to adjacent border (see community 
garden below) 
Consider grassing over existing border 
– discuss with Council. 
 

Fountain parterre borders Jane  New planting scheme prepared. 
£230 budget available for new 
planting etc 
David to seek compost from Council 

Community garden borders Andrew Andrew to produce planting layout. 
David to seek further help from TCV 
volunteers to clear border adjacent to 
PofM Garden 

Community orchard Lidia B New apple tree to be planted by end 
Jan.  Spring pruning required in Feb.   

Three-tier planter Maggie+ 
Lidia 

Maintenance.   

Wooden tubs Lidia Maintenance.   

Rotary garden David Maintenance 

Royal ceremonial trees Lidia Maintenance 

Memorial tree for Tom Wilson Hector Arrange with Council for purchase and 
planting of tree in border near 
outdoor gym.  Funds to be donated by 
Dorothy Wilson. 

   

  



Maintenance projects   

Peace of Mind Garden fence repair David Agreement from Council to use new 
playpark contractor to undertake 
work.  FKP will pay up to £500 for 
materials using money donated by 
Sutcliffe Play in 2025. 

Peace of Mind Garden stone dyke repair David Approach Dunblane Community Trust 
for assistance in assessing and 
repairing the dyke. 

Park noticeboards repainting David Arrange suitable date and obtain paint 
from Land Services  

Litter picking David Arrange date(s) and borrow 
equipment from Rotary Club 

Park entrances – mud at gates Council FKP to monitor and seek action from 
Council 

Main path – flooding near to main park 
entrance 

Council FKP to monitor and seek action from 
Council 

Area between café and toilet blocks – 
worn grass 

Council FKP to monitor and seek action from 
Council 

Pedestrian and traffic safety issues 
around the park 

Council FKP to monitor and liaise with KP 
Community Council on action points. 

   

   

  



Partner projects   

Wayfinding directional signs – liaise with 
City Centre project 

Neil Consultant’s assessment report is with 
the Stirling BID teams and the Audit 
was considered by Council.  Continue 
to argue for the benefits of extending 
the project delivery to Kings Park area. 

Park interpretation and fingerpost signs Kenny?+ 
Neil 

Subgroup to be setup to develop a 
project plan to discuss with Council 

Lower path Homesteads to Kings Knot Neil Initial scoping work completed to 
establish land ownership and make 
contact with Walking Scotland. 
Longer-term feasibility study required 

Parterres fountain restoration and 
improvements to setting 

David+ 
Jane 

Ownership clarified with Council. 
Funding options to be explored. 
Project plan to be developed. 

Defibrillator – install new equipment on 
changing block by tennis courts 

Hector Liaison with Council underway 
Need to consider grant application to 
purchase unit. 

School projects – wildflower/children’s 
garden 

Jane Proposed “caterpillar” design to allow 
children to have personal small plot to 
plant and maintain.  Need to identify 
suitable location in community garden 
borders and agree with Council. 

   

  



Member and partner events and 
support 

  

Spring – arrange visit to the Kings Park 
garden in Glasgow 

David+ 
Brian 

Contact the friends group in Glasgow 
and seek suitable date for visit 

Summer – arrange visit to the Braehead 
Community Garden 

David Contact garden team and seek 
suitable date for visit 

Autumn – arrange AGM evening with 
speaker and autumn produce theme 

David Arrange venue, speaker and apple 
orchard harvest 

Winter – Christmas social evening ? Arrange venue, drinks and buffet, 
entertainment 

Well-being promotion event for Peace 
of Mind Garden 

Hector Letter to relevant organisations 
drafted. Photo sheet to be prepared.  
Target early April for event in garden. 

Park walks Neil First walk arranged for Wed 11 Feb.  
Further group walks to be arranged 
throughout the year. 

Archaeology / history walk Stuart Explore options with Murray Cooke 
(archaeologist) 

Newsletter – quarterly publishing Wendy  Spring edition target end March 

Website maintenance Dora Refresh regularly with news and 
information 

Facebook page Wendy Refresh regularly with news and 
information 

Membership promotion  Wendy  Develop material for use on various 
media 

Volunteer recruitment David+  
Neil 

Republish on SVE Volunteer portal 

   

  



Organisational projects and 
networking 

  

MS Sharepoint to store central files Dora  Initial set up tested and good resource 
for sharing archive of committee and 
other documents.  To be developed 
further 

Donations – online CAF facility Gordon Establish regular reporting to 
committee 
GiftAid benefits to be clarified 

Governance procedures – update to 
comply with charities legislation 

Dora  Director identity verification to be 
completed. 

Management committee recruitment – 
SVE Portal 

David L / 
Neil R 

Job adverts for secretary and 
treasurer to be scoped in 2026 

   

Stirlingshire Voluntary Enterprise Neil R Ongoing liaison 
Awaiting details of Forth Valley 3rd 
sector conference 

Kings Park Community Council Neil R Seek liaison meeting to share info on 
ongoing projects and Council 
consultations in Spring  

Arrange liaison meeting with Land 
Services every 6 months 

David Last meeting held at end of Oct 2025 

Stirling Heritage Strategy – draft action 
plan 

Hector+ 
David 

Submit comments on draft action plan 
by 5 Feb to highlight opportunities of 
Kings Park to add to heritage values 
and offer assistance from FKP 

   

 


